
VILLAGE OF COLD SPRING   
SPECIAL BOARD for a  

COMPREHENSIVE PLAN/LOCAL WATERFRONT REVITALIZATION PLAN 
 

Minutes 
Meeting of September 8 , 2011 
At Village Hall, 85 Main Street 

 
Present :  Mike Armstrong, Chair; Anne Impellizzeri, Vice-Chair; Members: Karen Doyle, Marie Early, 
Cathryn Fadde, Dick Weissbrod 
 
Absent: Stephanie Hawkins, Anthony Phillips, Michael Reisman  
 
Also Attending : Michele Greig, GreenPlan 
 
The Chair called the meeting to order at 7:31 pm.   
 
Remarks of Chair  
 
           Mike Armstrong said that Ted Fink attended the Village Board meeting on September 6 and addressed 
all comments received by the Village Board.  Armstrong also noted that Ray Curran is working on a new 
drawing for Dockside.  Armstrong will send an email to Special Board members identifying the venue for the 
September 15 meeting.   

 
   
Minutes – August 25 meeting 
 
         Anne Impellizzeri made a motion to approve the minutes.  The motion was seconded by Dick Weissbrod 
and approved; Karen Doyle and Cathryn Fadde abstained since they did not attend that meeting. 
 
 
Planning Board Liaison Report 
 
 Weissbrod reported that Scenic Hudson has answered all Planning Board questions relative to the West 
Point Foundry plan.  Weissbrod said they have not gotten that far on the Foodtown Plaza ; there was discussion 
on the parking lot, which is considered by some to be dangerous with the entrance from Chestnut Street, and 
also discussion about how to achieve additional parking.  He reported that the Planning Board is not enamored 
with the solutions for Marathon access.  Weissbrod also said that there have been multiple water (flooding) 
problems at two houses adjacent to, and north of, the Metro-North parking lot on Market Street; the MTA 
response was that stormwater had never been planned for in the construction of the parking lot.  This is 
important to remember when evaluating parking lot plans in the future. 
 
 Marie Early made a motion to accept the Planning Board Liaison report.  This was seconded by Doyle 
and approved unanimously. 

 
 



Publicity for September 17 Workshop 
 
The press release appeared in the September 7 issue of the Putnam County News & Recorder (PCNR); 

an ad had been run in an earlier edition.  It was agreed to rerun the ad in the September 14 issue, but on a 
smaller scale to save money.  Special Board members were asked to reach out to 5 to 10 people urging them to 
attend the September 17 meeting, and to ask those people to reach out to others as well, which they agreed to 
do.  Posters (in color) will be placed in shop windows, at the library and at other locations.  Members were 
asked to assist in distributing flyers to residences. 

 
Each of the three project work groups were asked to create PowerPoint presentations prior to the next 

meeting; these presentations will then be reviewed at the next meeting.  Each group should schedule their own 
meetings to develop these presentations.  About 10 slides per presentation was considered reasonable.   
 

  
LWRP Boundary Map, with water boundary  
 
 One of the contractual obligations with the state is developing the definition of the LWRS/LWRP 
boundary.  Armstrong distributed a copy of the map and a written description of the boundary.  It was agreed 
that an artificial line in the water showing property lines would be removed from the map; the actual municipal 
boundary is the shoreline and this will be noted in the legend.  It was agreed that a Coastal Region map would 
be included which will show that the entire Village of Cold Spring is in the Coastal Zone area and thus qualifies 
to do an LWRS/LWRP.  Armstrong described how the water boundary line was determined and the rationale 
that was used, and pointed out that the Town and County lines are co-terminous.  Discussions with West Point 
have agreed upon the Constitution Island property line (the high water mark) and settled the water boundary 
between West Point owned lands (Constitution Island) and Cold Spring   Doyle will review the written 
description and consult with Michele.  Michele Greig recommended showing the Town boundary as well.  It 
was agreed that there would be a lead- in paragraph which describes how the map was generated, who was 
involved, and the significance of the map. 
 
  
Existing and Future Land and Water Use Maps  and Legend Narrative  
 
 Armstrong distributed the map and the legend.  A question was raised about the requirement for a public 
hearing on Special Use permits; Michele will investigate.  The legend and map were discussed with some 
clarifications and suggestions, such as extending the Mixed Use definition to other properties, identifying 
commercial properties located within residential areas as Mixed Use instead of Commercial and possibly 
defining two Mixed Use districts and redefining Commercial.  Michele will do some additional investigation 
and redraft the legend.  It was suggested that a lead-in to the FLAWU discussion be created, identifying the 
principles of that guided the definitions.    
 
 
Draft Inventory and Analysis: discussion, including review of Natural Resource and other maps, 
property data maps, overall format   
 
 Discussion included: an Introduction; the possible deletion of Areas with Potential section; a section 
containing the FLAWU map and other maps may be added; photos, illustrations and graphs may be included; 



there will be a section including the three Key Projects; an Executive Summary; the removal of certain 
references to the “Special Board”.  If there is a photo or illustration or graph that a member does not like, please 
provide an alternative photo or graph or illustration.   There will be a section on Additional Projects.  There will 
also be an updated Addendum section using the format from the Comprehensive Plan and a Bibliography 
section.  Impellizzeri will distribute an updated Table of Contents. 
 
 
Objectives and Actions Section: Additions, Discussion 
 
 The list of 9/7/11 Additional Recommendations was reviewed.  There was discussion about the list and, 
where appropriate, including some of them into the three projects instead of listing them separately.  It was 
agreed that others would be deleted, some could be consolidated, some could be placed in Objectives and 
Recommendations, some could be reworded. 
 
 
Public Comments 
 
 There was a request to make available draft copies of the three projects as well as other materials (maps, 
legends, Additional Recommendations, etc.).  The response was that the Special Board does not make draft 
versions of documents available to the public.  Another question was does the Village Board have a liaison to 
the Special Board; the answer was yes. 
 
 
Adjournment 
 
        Early made a motion to adjourn.  This was seconded by Fadde and unanimously approved.  Meeting 
adjourned at 9:36 pm. 
 
 
Respectfully submitted, 
Marie Early, Secretary 
 
 
 
 
Signed, 
 
 
 
___________________________________ 
 
Michael Armstrong 
 
 
 


